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About the Engagement

Industry

Commercial Refrigeration — Retail, Food Service, and
Hospitality Infrastructure spanning global commercial
markets across multiple regions and sectors.

Client Profile

A globally recognized consulting firm specializing in
strategic advisory and market research across food
service, retail, and hospitality industries.

Market Scope

Global commercial
refrigeration
markets
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Data Precision

High-quality, rapid
analysis

Strategic Context

In the high-stakes world of global advisory, speed and
data precision are the ultimate differentiators. The client
was tasked with a major strategic engagement requiring
an exhaustive "ground-up" understanding of the
commercial refrigeration market, demanding far more
than surface-level reports could provide.

Geographic Scope

Global — spanning major commercial refrigeration
markets across multiple regions, with sector-specific
depth in retail infrastructure, food service operations, and
hospitality procurement networks.

Client Need

Deep, ground-up
strategic insight

Applications

Retail, food
service, hospitality



The Challenge: Where Generic Data Falls Short

Standard market reports couldn't meet the depth, precision, or timeliness the engagement demanded. Three critical
intelligence gaps threatened the client's ability to deliver a defensible, forward-looking strategic recommendation.

Granular Manufacturer
Insight

Standard market reports couldn't
deliver the product-line depth
needed to evaluate major players
and their specialized offerings.
The client needed precise
competitive positioning — not

high-level summaries.

Supply Chain Visibility

Legacy datasets were built on
outdated channel structures.
Shifting distribution dynamics
and partner networks demanded
real-time logistics intelligence,
not historical snapshots that no
longer reflected market reality.

Decision-Maker
|dentification

Reaching procurement decision-
makers and facilities leaders
required precise profiling. These
were the executives who actually
control purchasing authority, not
generic IT or operations contacts.

"Our client needed more than just general data . They required granular insights into manufacturer product lines,

shifting supply chain signals, and the specific decision-makers driving procurement in retail and hospitality.” —

Client Brief Summary, Span Global Services Engagement



Research Gap Analysis: Generic Reports vs. Span

Global

The contrast between commodity research and precision intelligence is stark. Across every critical dimension, generic
market reports leave consulting firms exposed — while Span Global's framework eliminates blind spots entirely.

Research Dimension

Manufacturer Coverage

Supply Chain Visibility

Decision-Maker Data

Market Signal Timeliness

Competitive
Benchmarking

Data Validation

Research Lead Time

Generic Market Reports

Span Global Intelligence Framework

High-level overview only

v Deep-dive product-line analysis per

player

General distribution descriptions

v Granular logistics and partner network
mapping

Job titles without verification

v Verified executive profiles with direct
contact data

Historical, backward-looking

v Predictive, aggregated from live
sighals

Qualitative narrative only

v Product-level quantitative benchmarks

Self-reported or unverified

v/ 100% structured and validated on
delivery

Weeks of additional cleansing required

v Zero friction — ready to act on arrival




The Span Global Intelligence Solution

Span Global deployed a multi-layered intelligence framework across five interconnected pillars, all engineered to

eliminate research blind spots and deliver a single, validated source of truth for strategic advisory.

1. Deep-Dive
Manufacturer
Ecosystems

Full product-line mapping
for all major commercial
refrigeration
manufacturers, with
specialization focus and
white-space opportunities
surfaced for each key
player.

2. Logistics & Channel
Intelligence

Distribution channel
structures mapped by
manufacturer and region.
Key logistics partner
relationships profiled, with
channel shift signals

tracked to anticipate supply

disruptions.

3. Targeted Decision-
Maker Profiles

C-suite and VP-level
procurement leaders
profiled by organization.
Verified contact data
including direct email and
LinkedIn profiles delivered

for immediate engagement.

4. Predictive Market
Signals

Supply chain stress
indicators monitored,
demand signals aggregated
from retail and food service
cycles, and high-growth
segments flagged for
emerging opportunity.



Intelligence Coverage by Pillar

Every pillar of the Span Global framework delivered high-depth coverage, with manufacturer ecosystems and
competitive benchmarking leading at 95%, and all pillars exceeding the 80% threshold required for advisory-grade
intelligence.

Manufacturer Ecosystems
Competitive Benchmarking
Logistics & Channel
Decision-Maker Profiles

Predictive Market Signals
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Intelligence Coverage by Sector

The three target sectors (Retail Infrastructure, Food Service, and Hospitality), each received dedicated, full-spectrum
intelligence coverage, with depth calibrated to procurement complexity and market scale.

Retail Infrastructure — 40%

The largest coverage segment,
reflecting retail's outsized
procurement volume and complex
supplier ecosystem in commercial

refrigeration.
Food Service — 35%

Deep coverage across restaurant
chains, institutional buyers, and

commissary operations — sectors

Retail Infrastructure B Food Service B Hospitality with highly specialized equipment
demands.

Hospitality — 25%

Hotel and resort infrastructure
profiled, with procurement decision-
makers mapped across major
hospitality groups and facility
management networks.



Results: From Raw Data to Strategic Advantage

By transforming raw data into a validated intelligence framework, the consulting firm achieved measurable, defensible
gains across all four strategic outcomes, accelerating both advisory quality and client delivery speed.
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Delivery Methodology: Four Phases to Advisory
Readiness

Span Global's structured delivery methodology ensured zero research friction — from scoping through final handoff.
Each phase built on the last, culminating in a fully validated intelligence framework ready for immediate advisory

activation.

Phase 1: Scoping & Architecture Phase 3: Signal Aggregation &

Engagement scope defined. Target Benchmarking

manufacturer list compiled. Decision- Supply chain dynamics synthesized.

maker taxonomy built to guide profiling Competitive benchmarking completed at

across all target organizations. product and market-share level. High-

growth segments flagged.

Phase 1: Scoping

Phase 2: Collection & Validation

Manufacturer ecosystems analyzed.
Logistics networks mapped. Decision-
maker profiles verified and enriched with
direct contact data that's 100% validated
and verified.

Phase 4: Delivery & Activation

Validated intelligence framework handed
off as a single source of truth. Faster
client delivery achieved. Advisory
recommendations strengthened with
precision data.

Phase 2: Collection Phase 3: Benchmarking Phase 4: Delivery

Total delivery timeline: 18 days — versus the 30+ day industry baseline for comparable strategic intelligence

engagements.



Conclusion: Precision Intelligence as Strategic

Catalyst

Access to high-quality, structured data is the
catalyst for shaping successful strategic
initiatives. Span Global Services empowered the
client to move beyond generalities, delivering the
precision intelligence required to stay ahead in a
hyper-competitive global landscape.

From granular manufacturer ecosystems to
verified decision-maker profiles and predictive
market signals, every intelligence pillar
contributed to a single, cohesive source of truth
that elevated both the quality and velocity of
strategic advisory delivery.

Key Stats at a Glance

Data Quality: 100% Actionable — fully structured and
validated

Sector Coverage: Full-spectrum across Retail, Food
Service & Hospitality

Research Friction: Zero — streamlined workflows
throughout

Intelligence Pillars: 5 — end-to-end coverage
Geographic Scope: Global

Delivery Format: Campaign-ready and advisory-ready on
arrival



Fuel Your Next Strategic Move with Precision
Intelligence

Contact Span Global Services to access 100% compliant B2B datasets that accelerate your research and empower your

decision-making. Whether advising in commercial refrigeration, retail infrastructure, or any complex sector, we deliver

intelligence you can act on immediately.

Request a Sample Dataset Discuss Your Research Visit Our Website

See firsthand how validated, Needs Explore our full suite of B2B data
structured intelligence compares Speak with a senior intelligence and market intelligence services
to the data you're working with specialist to scope a custom at: spanglobalservices.com
today. engagement aligned to your

advisory objectives.

Request a Sample Dataset Contact Our Team

Span Global Services — Precision B2B Data & Market Intelligence
Email: info@spanglobalervices.com
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